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The information authority board meeting 

5th March 2008 

Meeting Notes, Action and Decision Points

5th March 2008, 10.00 am – 1.00 pm

Coventry Technology Centre 
Phoenix Way, Foleshill, Coventry, CV1 2TT
	Attendees (information authority board)
	Attendees (other)

	Margaret Coleman (LSC)
	Pete Ashton (information authority)

	Jon Collis (ALP)
	Una Bennett (information authority)

	Colin Evans (Ofsted)
	Stephie Brook (information authority)

	Chitro Ghose (LLUK)
	Shaun Delaney (QCA)

	Julian Gravatt (AOC)
	Richard Fitzpatrick (QCA)

	Graham Jones (Chair)
	Carol Long (LLUK)

	Caroline Miller (Learning Provider)
	Lucy Madahar (information authority)

	Isabel Nisbet (QCA)
	David Moks (LSC)

	Ian Pryce (FE College Provider)
	

	Colin Wilkie-Jones (DIUS)
	

	
	


	Apologies

	Malcolm Britton (DCSF)

	Mario Ferelli (HEFCE)

	Lesley Giles (SSDA)

	Melanie Hunt (Ofsted)

	Daniel Mason / Donald Rae (LGA)

	Susan Pember (DIUS)

	Bob Powell (HOLEX)

	


Item 1 – Introductions and Welcome
1. The chairman welcomed all attendees, gave apologies, and introduced new people to the board.
Item 2 – Review of Previous Minutes, 5th December 2007.

1. The board agreed the minutes from the last meeting were an accurate reflection.

Item 3 – Review of actions from previous meeting and matters arising
1. Action 1/12-07 – The chairman endorsed the points made by John Collis and thanked him for completing this piece of work. 

2. Action 4/12-07 From 2008/09 E2E provision will be returned in the Learner Responsive ILR for which the Provider on line (POL) system is not available.  The 45 providers who will now need to send batch files in 2008/09 have been identified. The LSC will be writing shortly to these providers: to facilitate either the use of a bureau service  or the purchase of an MI system to send batch files.
3. Action 6/12-07 Further clarification is required to close this action. 
4.     Action 09/12-07 – This action is not resolved; Una Bennett to contact the LSC accordingly.
Item 4 – Paper 1 – Framework for Excellence, David Moks  
David Moks presented the Framework for Excellence, seeking endorsement from the information authority board.  
A number of concerns were raised by the board: 
· More detail is required regards the types of questions being asked of employers
· The scoring mechanism and interpretation of results needs to be thought through carefully e.g. only scores of 9+ (out of 10) taken as positive 
· These surveys will need to be distributed to an acceptable number of employers in order to provide a statistically valid sample. The burden on employers needs to be minimised.
· For the learner responsive survey, there will be a need to consider the timeliness of contacting students, and what changes might mean for provider processes.
· Operational guidance for the learner surveys needs to be clear. 

· The level of student expectation may affect results e.g. higher performing colleges may actually have lower results.

· Reassurance is required that pilot findings will refine the collection to the most important factors

· Problems were highlighted around fee measurement and classification e.g. employer / learner funded. Providers do not have a standardised approach.  

· Funding allocations for courses vary by provider and this may result in different efficiency assessments.  These should be addressed in guidance.
· Financial measures need to be assessed in light of the provider circumstances.  It was not clear how this was being done and could be justified in published figures. 

· Financial measures would be difficult for large employers and local authorities because of the difficulty in disaggregating the data.

The chairman endorsed the concerns and explained that whilst the board understood the principles and complexity of the Framework for Excellence, there were too many issues raised at this stage to endorse fully the collection. 
The board would require a more robust proposal and evidence of the concerns having been considered and responded to accordingly.  Assuming this was done, a retrospective endorsement could be given at the June board meeting.

The board endorsed the incorporation of learner view surveys in to providers’ own surveys, on a voluntary basis.   This was agreed on the basis that:

· the board understood the criteria and methodology being used for the survey questions

Action 1/03-08:  The FfE team and the secretariat to work together to resolve the issues, and communicate back to the board.  (Sufficient time needs to be allowed for consultation with specific provider groups). 
Item 5 – Paper 2 – Staff Individualised Record, Chitro Ghose and Carol Long, LLUK. 

1. Chitro Ghose and Carol Long provided an overview of the Staff Individualised Record and how the process had progressed.  
2. The purpose of bringing the paper to the board was
a. to seek endorsement of definitions from the board 

b. for the board to assist in resolving some issues that have come to light

The board raised the following concerns:

· The policy requirements justifying the data collection are unclear. 

· The business case to support the FE Sector Workforce Data Collection is not obvious.
· The consultation process appears to have only included a small number of providers.  Wider consultation would be recommended. 
· From a practical viewpoint, it will be difficult to collect some of this data. 

· It is unclear as to which providers should complete which return.

· If the collection is not compulsory, it will not be completed. It is currently seen as another burden to the FE sector. 

· Confidentiality and security of data is a huge concern and needs to be considered further. 

Margaret Coleman stressed the need for the board to have a much better understanding of this, as the FE Sector Workforce Data Collection is a very important resource for the sector. 

Colin Wilkie-Jones confirmed that DIUS would be very happy to pursue this with LLUK. 

The chairman summarised the concerns of the board and confirmed that the board would not endorse this piece of work at this stage.   
The chairman thanked Chitro Ghose and Carol Long for the work completed to date and requested that they provide more detail, via the secretariat, in the form of a business case to support the way forward. 
Action 2/03-08:  LLUK and the secretariat to engage on a way forward with the aim of achieving endorsement from the board to the proposed collection.
Item 6 – Paper 3 – Timetable for collecting Achievement data in 2008/09, Peter Ashton
Peter Ashton presented the proposal for collecting achievement data in 2008/09 and confirmed the objectives for the board to:

a. confirm what the information authority is seeking to achieve

b. endorse the approach to achieving it

Comments from the board were:

· Revising the timetable is certainly the right way forward with the aim of shortening the time between achievement and its reporting 

· However, the urgency of need for results would need to outweigh the costs of change.  

The chairman summarised the overall view of the board and on behalf of the group, fully endorsed the actions to improve the timeliness of achievement data. 
Action 3/03-08: Peter Ashton to provide an update at the June board meeting. 
Item 7 – Paper 4 – ILR Specification Timetable 2009/10, Peter Ashton
Peter Ashton provided an overview of the proposed ILR Specification Timetable for 2009/10 and a request for the board to endorse the proposal of completing the specification two months earlier than this year. 

Lucy Madahar briefed the board on the outputs from the stakeholder workshops that had taken place during the last month.  The key findings of these sessions were:

· For publication of the ILR specification, the November – January period was the most acceptable time amongst both data providers and data users.  It allows sufficient time for planning and making software changes.
· The majority response was that the ILR is perceived as a “Stable, high quality, high volume data collection activity” thus underlining the need for an earlier specification.
The board endorsed the proposed ILR specification timetable for 2009/10 with a publication date at end of November in the light of stakeholder feedback.  The caveat was to have the option to review the timetable next year.   

Action 4/03-08: Una Bennett to re-schedule board meetings in September / December to accommodate the revised timetable.
Action 5/03-08: Una Bennett to provide the full feedback from the stakeholder workshops to the board. 

Item 8 – Paper 5 – Proposed ILR Change Request Process, Lucy Madahar
Lucy Madahar presented the proposed ILR change request process, emphasising that the process introduces more transparency, clear assessment criteria and more consultation. Feedback on the proposed process had been very positive.

Isabel Nisbet asked for the criteria to incorporate a check that the addition or removal of a field considers any related existing policies.  

Action 6/03-08: Lucy Madahar to include a check on policy impact within the criteria section of the ILR Change Request Process. 

Margaret Coleman suggested that the LSC business case template might be adapted to use in this process. 

Action 7/03-8: Una Bennett to consider and adopt, if appropriate, the LSC business case template in the change assessment process  

The board confirmed acceptance of the ILR change request process and that it should be used for other information authority decisions.
Item 9 – Paper 6 – Self Regulation, Una Bennett 
Una Bennett provided a brief update on the latest discussions and developments with the Self Regulation Team, Bureaucracy Reduction Group and Communications Panel.  Dialogue will continue.

Colin Wilkie-Jones advised that the proposed Green Paper on the Machinery of Government changes was still changing.   

Action 8/03-08: Una Bennett to seek advice from the board on a formal response to the Machinery of Government Green Paper once it is published (expected to be 17/3). 
Item 10 – Paper 7 - Head of Secretariat Report, Una Bennett 

Una Bennett highlighted the key points outlined in the secretariat report and sought agreement to a number of areas:

1.  The board ratified the Memorandum of Understanding between the information authority and the Information Standards Board.
2. Agreement was sought to evaluate the feasibility of regulating learner surveys. 

Margaret Coleman endorsed the proposal and said that the LSC were in fact currently reflecting on this area. She agreed to raise this issue with the LSC Change Board, to assess who is doing what and to establish early thoughts on this area.
Jon Collis agreed that this is a desirable and if successful this would be a valuable outcome from the information authority.  

The board agreed that an investigation into surveys should commence.
Action 9/03-08:  The secretariat to liaise with Margaret Coleman and Jon Collis on the approach to surveys 

Action 10/03-08: Una Bennett to provide an update on progress at the next board.

3. RARPA (Recognising and Recording Progress and Achievement) – Peter Ashton explained that Ofsted requested a change for 2008/09. However it was rejected due to the lack of understanding what was being requested.  Further information had now been provided.
The board supported the inclusion of RARPA for ASL providers on a voluntary basis for 2008/09, and agreed to make mandatory for 2009-10. 

4. The board endorsed the proposed information authority budget for £1.5m for 2008-9 against the workplan.  Budget approval included agreement to recruit an additional three staff to the secretariat. 
5. The information authority performance criteria were endorsed by the board.  
Una Bennett confirmed that the information authority benefits were a subset of these.  

Item 11 – Paper 8 – Diploma Aggregation Service, Isabel Nisbet, Shaun Delaney, Richard Fitzpatrick, QCA

Isabel Nisbet outlined the context of the proposals for the Diploma Aggregation Service, in particular that diplomas are still very small so very early days. Full roll out is planned for 2013. 

The chairman underlined the focus for the information authority should be how far the development process addresses the need to minimise burden. 

Comments from the board were
· Appreciation for the detail and thoroughness of the paper

· Ofsted would want some assurance that they would have ready access to data for evaluation of provision
· Isabel stressed the need to ensure there is no increase in scope for the aggregation service. 

· Richard Fitzpatrick highlighted that the diploma implementation has the full support of the sector and that 600 senior leaders and 1200 centre representatives had participated at the conferences. 

Action 11/03-08:  Shaun Delaney to provide a copy of the Diploma aggregation service data document to the board.
The board endorsed the direction of the Diploma aggregation service implementation and requested regular updates for the information authority board.  
Action: 12/03-08: QCA to continue to provide updates on implementation of the Diploma aggregation service.
Item 12 - AOB

1. Paula Chapman,  Director of Apprenticeships, LSC joined the board to provide an overview of the recent legislation on Apprenticeships in relation to the data Collection and Reporting moving forward. There will be a requested change to the 2009/10 ILR.  The chairman explained this would need to go through the agreed ILR change process. 

2. Isabel Nisbet advised the board of the organisational changes within the QCA, and the separation of the regulator.  Isabel confirmed that from next month she would be taking up the position of acting chief executive of OfQual (the exams regulator) - this being distinct from the QCA as a development body. She confirmed that she would continue as present on the information authority board representing QCA and OfQual. 
The chairman congratulated Isabel on her new position. 

3
Colin Wilkie-Jones passed on a message from Susan Pember recognising the good work completed by the secretariat and the board. In particular, this recognised the work and achievements from the ILR workshops.      


Next meeting: 4th June 2008, 10am to 1pm in Coventry
End
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