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Context of the changes within the wider
Programme of work

QCF is to be implemented by 2010 and part of that is LSC/SFA having two clear
remits covering the development and delivery of the QCF Service Layer (the
systems and processes for credit accumulation and transfer, Project 5) and
ensuring that public funding of provision can support the implementation of a unit
based qualification system in which credit can be transferred and accumulated
(Project A).

Within Project A the Business Process and Systems Changes (BPSC)
workstream will support the LSC/SFA to put in place a programme of work to
ensure that planning, funding and performance can be aligned to and support the
QCF by August 2010 and beyond.

The introduction of the changes to the LSC/SFA funding, planning and
performance processes and systems to support QCF will be managed in a phased
manner to ensure risk is appropriately mitigated.
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Project Objectives

« Implement changes to funding, planning and performance processes
and systems across the LSC to support QCF across England,;

 Ensure changes are introduced to support policy objectives;

* Ensure internal business users are fully engaged in the decisions
around the changes to business processes and systems;

» Ensure stakeholders are fully engaged in the implementation of
changes;

* Ensure synergies across business change, processes, systems,
programmes are identified and exploited where possible and risk are
manageable.
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Scope of the changes

The business functions that will be impacted by the changes include:

e funding
 performance
 planning

The types of changes will be:
 systems functionality

 business process
 organisation
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New QCF Functionality considered

 The ability to transact at unit, qualification and framework levels

» The ability to store and fund on the basis to form relationships (units,
gualifications, frameworks)

 The flexibility to commission/contract using an offer format made up of
units, qualifications and frameworks

» The capability to use QCF data to achieve commonality and
consistency across key client gateways

» The ability to make data available to other LSC systems (including
service layer) to ensure commonality

» The ability to use and apply a Credit Success Rate

» Other areas to be defined...
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High Level Delivery Timetable

(*financial year periods)

3) Design/Build/Test/Implement
changes to reporting systems & funding
calcs. Including data warehousing, MI
reporting, corporate reporting & ILR.

Development &
Implementation

Incl. ILR
change/costs

Work Strand Description of Work 2009-10 . .rei e 201011 2011-12 2012-13
DEC '09
Changes to Live Running (BAU) lp >, O <. ﬁay 4 <. o
Business Process Changes
Included are (1) changes to processes in
terms of speed to market and
) ick Wi efficiencies, (2) a communications brief Development
A Qu_c ns for all key stakeholders, (3) shadow & Im%yn !
(Tactical) arrangements to identify best practice. !
Also other small adjustments to business
processes. i
Agreeing/implementing new end-to-end
business processes for funding learning
B. New Ways of |aims, based on strategic and long-term Developme
Working aims for the SFA. Phased by (1) April ppiadalieg
(Strategic) 2010, a new funding approval process, P 5\
and (2) a target operating model for
future processes based on changes in IT. .
Systems Changes %
Internal system changes to existing
C. Enabling In- architecture to provide additional s
N support to the business and Development &
z:ar Funding stakeholders for academic year 2010/11. Imzlempentation <
an_ges Including (1) new audit fields, (2) .
(Tactical) changes to eligibility/funding in year, (3) :
changes to impacted DC systems.
1) Phased replacement of LAD with
parallel running until stable - Phase 1: Phase 1 Phase 2 Development &
Build Database, Phase 2: Maintenance & Dev. & Im Implementation
Interfaces. Parallel Run ’ng]
D. Rebuild of 2) Design/Build/Test/Implement .
LAD & Upgrades |changes to contracting systems. Development &
to Other Managed within existing planned Implementation 1
Systems changes to contracting systems. Delivery
. o C
(Strategic) L oune

E. Upgrades to
Funding Calcs

These are upgrades to funding calcs
year on year as the strategy is
developed.

Funding Calcs
Dev. & Imp. 1.

Funding Calcs
Dev. & Imp.

F. New
Performance
Measures (CSR)

1) Specification of technical definitions
by Aug ‘10. 2) Pilot of CSR MI till Aug
‘11. 3) Launch of CSR MI reporting and
performance measure by Aug ‘12

A

Other Key Dates Bp

010/11
’Academic Year

Launch
of SFA

011/12

'Academic Year

012/13
'Academic Year
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Planned and Potential System Changes

C. Enabling In-Year Funding Changes (Tactical)

Internal system changes to existing architecture to provide additional support to
the business and stakeholders for academic year 2010/11. Including (1) new
audit fields, (2) changes to eligibility/funding in year, (3) changes to impacted
DC systems.

D. Rebuild of LAD & Upgrades to Other Systems (Strategic)

1) Phased replacement of LAD with parallel running until stable - Phase 1: Build
Database, Phase 2: Maintenance & Interfaces.

2) Design/Build/Test/Implement changes to contracting systems. Managed
within existing planned changes to contracting systems.

3) Design/Build/Test/Implement changes to reporting systems & funding calcs.
Including data warehousing, MI reporting, corporate reporting & ILR.
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Discussion & Issues

« What will be the impact on software suppliers/writers?
 How can we minimise the impact?

« What are the other issues?

* What are your cost drivers?

* What timescales do we need to work to?

* Involvement in affordability study?

e Other risks and issues?




