HOW THE YOUNG PEOPLE’S LEARNING AGENCY IS PREPARING TO TAKE UP ITS NEW RESPONSIBILITIES
Background
In June 2007, the Prime Minister announced changes to the Machinery of Government, including the abolition of the Department for Education and Skills and the Department of Trade and Industry.  In their place the Government established the Department for Children, Schools and Families (DCSF) and Department for Business, Innovation and Skills (BIS).  Included in that announcement was a statement that “Funding for 16-19 education will in future go to schools and colleges via the local authority education budget”.
That announcement was followed, in March 2008, by a consultative White Paper: Raising Expectations: enabling the system to deliver.  The White Paper set out the Government’s proposals to replace the Learning and Skills Council (LSC) with two new bodies: the Young People’s Learning Agency (YPLA) and the Skills Funding Agency (SFA).  The SFA would be a part of BIS and have responsibility for funding post-19 learning.

The YPLA was proposed to be a ‘behind the scenes’ slimline non-Departmental public body (NDPB), with around 500 staff, and with a fundamentally different remit to the LSC. It would be principally a supporting and enabling body, designed to support local authorities in fulfilling their new duties, individually and in Sub-regional Groups (SRGs) and Regional Planning Groups (RPGs). In particular, the small number of YPLA staff based in each region would provide regional planning and commissioning support, information, advice, analysis and specialist expertise. The YPLA Board would have significant local authority membership. 
The legislation that will set up the YPLA – the Apprenticeships, Skills, Children and Learning (ASCL) Bill is expected to be approved in October/November 2009, with the YPLA going live in April 2010.  Between September 2009 and April 2010 there will be a period of shadow running to ensure a smooth transition to the new arrangements.  
Establishing the YPLA
At its meeting in July 2009, the LSC National Council established a YPLA Committee as a sub-committee of the LSC National Council, responsible for the transition to the YPLA, as well as existing LSC work on young people.    
At the end of June, Ed Balls, Secretary of State for Children, Schools and Families, announced the appointment of Les Walton as Chair designate and Peter Lauener as Chief Executive designate of the YPLA; in both cases, subject to the successful passage of the Bill.  Les has been appointed as a member of the LSC National Council and will chair the YPLA Committee.
Les Walton is the Founder of Northern Education.  He was, until August 2006, Principal and Chief Executive of Tyne Metropolitan College. He was Assistant Chief Executive (Education) within Bradford Metropolitan District Council, after being Executive Director for North Tyneside Council.  In 1996 he received an OBE for services to education as Head of Norham Community Technology College.

Les has been involved in a number of significant initiatives over the last few years.  These have involved piloting the School Improvement Partner programme, advising a regional development agency on the regional economic strategy and the establishment of the North East 14-19 Commission.  He has been particularly active in encouraging partnership working between schools, FE Colleges and employers.  His groundbreaking work in facilitating the establishment of Schools NorthEast has led to a unique partnership between all types of schools, including Academies and the Independent Sector.  His organisation is also in the early stages of discussions about sponsoring an academy in the North of England.
Peter Lauener was previously Director of Local Transformation within DCSF.  He has extensive experience in the design and implementation of programmes to improve opportunities for young people, having worked on the development of apprenticeships and further education.  In that role he was responsible for support and challenge of local authorities across their responsibilities for all children’s services. 
The Senior Management Team of the YPLA has been identified, and most LSC staff had, by the end of August, been “matched” to posts in the YPLA, SFA, the National Apprenticeship Service, other government offices, or to one of the 950 or so new posts established in local authorities to enable the local authorities to fulfil their new responsibilities.
Staff were invited to apply for any remaining vacancies, after which, from September, remaining vacancies will be advertised externally.

When staff transfer to the local authority, they will be there to enable the local authority to discharge their new functions. LSC staff will be working alongside local authority staff during the transition year 2009-10, and transfer formally on 1 April 2010.  The precise organisation, structure and roles within local authorities from April 2010 is a matter for the individual local authority.
The interim Senior Management Team and the YPLA Committee met for the first time in early September, to begin to develop the vision and mission of the YPLA, and to identify the main issues and challenges for the next six months and year.

National Commissioning Framework
The National Commissioning Framework (NCF) will be a key document in the new system.

The NCF will set out the core systems for planning, commissioning, procuring and funding for the education and training of 16-19 year olds, 19-25 learners with a learning difficulty and/or disability (LLDD) and young people in custody. 

The full NCF will, subject to passage of the ASCL Bill, be published for consultation in the Autumn prior to final publication by the YPLA in April 2010. 

The arrangements for planning, commissioning and procuring funding will relate to the academic year from August 2011, meaning that the processes will be operational from the latter part of 2010. However, the key finance arrangements, 
such as the processes through which funds reach providers and are accounted for, will be in place from April 2010.
