2011/12 Individualised Learner Record Request for Change Form
You should aim to provide sufficient detail to enable the secretariat to apply the assessment criteria to your request.  Please also refer to the request for change guidance before completing this form.

	1. Key contact(s)

	Requestor

Name:

Email:

Tel:
	Policy Owner
Name:

Policy team:

Email:

Tel:

	2. Overview of the change’s objectives

	A brief overview of what change is being asked for and why.
A request for learner numbers to be made available earlier to facilitate the operation of the Young People’s Learning Agency (YPLA) National Commissioning Framework and aid planning, so that allocations to local authorities and providers can be made earlier.


	3. Business case

	This section of the request must explain the business rationale and benefits to the FE system of this change.  It will be published as part of the change request consultation process.
To enable local authority planning of 16-18 provision for the following academic year and to enable indicative and baseline allocations to be agreed sooner. Learner data needs to be available earlier to ensure the commissioning cycle is not delayed and can be completed accurately and within budget. The change will provide learner numbers by mid-November which will be used subsequently during funding discussions with providers. 



	4. Which key sector target or goal does this change support? 

	One of the key assessment criteria is that data collected in the ILR should be used to report against sector targets or goals.
The Apprenticeship, Schools, Colleges and Learning Bill will place a duty on local authorities to arrange learning provision for 16-18 year old residents in their area. To do this, local authorities have to develop local plans that respond to local learner participation and needs, from ILR and school census data, and agree these with other local authorities in the local travel to learning patterns. Indicative costs on agreed plans have to be provided by the YPLA before negotiation dialogues commence with providers in December.



	5. Who in your organisation authorised this change?

	All change requests must be approved by the appropriate governance group within your organisation to ensure that they meet the needs of the organisation nationally.


	6. What learners will this change apply to? (e.g. all 16-18 year olds, Employer Responsive provision or a particular programme)

	16 – 18 learner responsive provision.


	7. If you have a proposed data solution please provide it here.

	Please supply details of the fields / codes that may need to be changed if you know them or identify if this is a new piece of data not currently collected on the ILR.
There are a number of ways this could be achieved:
1. Introduce a new aggregate return, with only part-time and full-time learner numbers to be returned in mid-November, to aid local planning.  This will mean no changes to the current F01 return date;

2. Bring forward the F01 return date to the third Monday in November from 2010/11 and leave the reference date at 1 November;

3. Introduce a concept of two learner returns - one for 16-18 provision, which will aid local planning to be returned by mid-November, and another for adult provision to be returned at a later date.



	8. How will the data collected be used? What reports will be needed? 

	The data will be used to enable local authority planning of 16-18 provision for the following academic year and to enable indicative and baseline allocations to be agreed.


	9. What quality of data will be needed to meet your requirements?

	How fully would you expect this data to be completed? Is there a minimum completion threshold that is required for this data to be of use?
The expectation is for the data to be accurate within a tolerance of 5%.


	10. What are the effects of not implementing the change?

	Between September and November, local authorities are expected to complete their planning of 16-18 learning provision to be purchased for the following academic year, agree local, sub-regional and regional priorities, and commence dialogue with providers and discuss funding needs with the YPLA.  The current ILR F01 return date does not support timely full dialogue around strategic planning and allocations, as data availability is not in tandem with the commissioning cycle.  Therefore, the risk is that final allocations cannot be shared with providers by March, and subsequent provisional allocation decisions are based on incomplete data.



	11. Any other comments, policy documents or supporting information
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