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1. Purpose Of This Document
This document describes the role, membership and objectives of the Data Quality Board.
2. Objectives
The overall objective of the Data Quality Board is to identify and address stakeholder concerns about the quality of data in the FE system.  In this context, data quality means data that is accurate, complete, timely and fit for the purpose for which it is collected and used.
To achieve this it will: 

· Govern the Data Quality Plan and direct and monitor work stemming from the Plan on behalf of stakeholders
· Act as the point of contact for new items to be raised, investigated and resolved in accordance with the Data Quality Risks and Issues Log Process (Appendix 2 to the Data Quality Plan)

· Act as the point of escalation for risks issues and actions arising from work stemming from the Data Quality Plan
· Regularly review the Data Quality Risks and Issues Log and monitor the progress of activities in the Log and the priorities attached to activities

· Facilitate a culture of continuous improvement in data quality amongst stakeholders and across the FE system
3. Board Governance  

Membership 

Members of the board must be present for a board meeting to be held and are expected to act as decision makers.  In their absence they must be represented by a person with delegated authority to make decisions.  The members are as follows:
Head of the information authority – Chair of the Data Quality Board 
Senior Statistician, FE Data & Analysis Unit, BIS 

Statistician, FE Data & Analysis Unit, BIS 

Representative - Skills Funding Agency
Representative - YPLA
Head of the Data Service 
Standards & Quality Manager, the information authority 

Data Quality and Improvement Manager, the information authority 

Data Quality and Assurance Manager, the Data Service 
Statistician, Young Peoples Data Unit, DfE 

Representative - OfSTED
The Head of the Learning Records Service
Secretariat support to the Data Quality Board will be provided by the information authority.

The current list of members is contained in Annex B.
Meeting Frequency 
The Board will meet monthly until further notice.  

Agenda Items 
Each board meeting will have a standard agenda as follows:

1. Minutes of the last meeting
2. DQ Board Rolling Action Log
3. Data Quality Risks and Issues Log
4. Other Agenda Items as agreed at least three days prior to the meeting
Meeting Agenda and Papers
Prior to each meeting the PA to the information authority will prepare an updated Rolling Action Log and Data Quality Risks and Issues Log to support items 2 and 3 above.  Attendees will be given two weeks prior to each meeting to submit other agenda items for inclusion in the agenda.  The final agenda and all relevant papers will be circulated to attendees by the PA to the information authority at least three working days prior to each meeting.
Scope and Resources
The Data Quality Board will generally operate by gaining consensus from members of the Board and will resource work from the areas represented at the Board.  The Data Quality Board will set up appropriate project groups and task and finish groups where necessary to complete work commissioned by the Board.  

The point of escalation for the Data Quality Board is the FE Data Management Group and the Board will report to this Group by exception.  The context within which the Data Quality Board operates is outlined in Annex A.  
Data which falls outside the FE system will not generally be the concern of the Data Quality Board, except in circumstances to be agreed by consensus where non-FE data has an impact on FE data quality.  In such cases the Data Quality Board may take an interest, the extent and nature of this interest to be agreed by members of the Board on a case by case basis.
4. Measurement of Progress  

The progress of the Data Quality Board will be measured by the resolution of issues on the Data Quality Risks and Issues Log, such progress to be reviewed at the monthly meetings of the Data Quality Board.
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Annex B – Board Membership as at 8th June 2011
Head of the information authority (John Perks) – Chair of the Data Quality Board 
Senior Statistician, FE Data and Analysis Unit, BIS (Adrian Jones)

Statistician, FE Data & Analysis Unit, BIS (Ian Thomson)

Skills Funding Agency Head of Strategic Analysis and Performance (Stuart Vickers)

Skills Funding Agency Head of Employer Accounts (Greg Dean)

YPLA Customer Manager (Ann Hughes)
Head of the Data Service (Richard Williams)  
Standards & Quality Manager, the information authority (Peter Ashton)  

Data Quality and Improvement Manager, the information authority (Richard Cookson) 
Data Quality and Assurance Manager, the Data Service (Ellie Fraizer)
Statistician, Young Peoples Data Unit, DfE (Jill Bodey)

Representative - OfSTED (Paul Moore)

The Head of the Learning Records Service (Una Bennett)
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